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                Recriwtio, Adfer a Chodi safonau: Y Rhaglen Dysgu Carlam 
Recruit, Recover, Raise Standards: Accelerating Learning Program 

   
Ysgol / School: Queen Elizabeth High School

Pennaeth /Headteacher:       Mr Dave Williams

Rhif ffon / Telephone number :  01267245300

E-bost / E-mail address : Dave.williams@qehs.carms.sch.uk

Cyfanswm y grant / Total Grant received £ 82, 589.25

Carfannau Blaenoriaethol ar gyfer Cefnogaeth / Priority Cohorts for Support

NIfer y disgyblion / 
Number of pupils 
included in the 
programme

150 Pwy sy’n arwain y 
rhaglen? / Who leads 
the programme? 

Staff Mrs Lisa Jones 
Mrs Sarah 
O’Kelly 
Miss Bethan 
Jones

Llywodraethwr / Governor

Amcanion ysgol - ( amlinellwch y cynllun cwricwlwm a staffio) / School objectives – (outline curriculum and staffing solutions proposed) –  
• To support year 11 pupils who are underachieving in literacy and numeracy to reduce the skills gap.  
• Provide a programme of subject based intervention to support exam classes preparing for their forthcoming examinations. 
• To ensure that all students leave school with recognised qualifications by eliminating pupils who are NEET.  
• To provide an outreach learning environment for students who are hard to reach and not attending school. 

Gweithredu (Gweithgareddau a strategaethau er mwyn 
sicrhau gwelliant) 
Actions (Activities and strategies for improvement)

Pwy? / Who? Dyddiad 
dechrau /
Start date

Gorffen / 
Finish

Cost Meini Prawf Llwyddiant / Success 
criteria
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To provide a programme of targeted group and 1.1 
literacy support for examination classes in year 11

LP/ES Oct 2022 May 2023 £46,930 *Improvement in pupil outcomes 
during assessment weeks.  
*Increased engagement in lessons 
*Targeted pupils improving their 
current performance grades 

To provide a programme of targeted group and 1.1 
numeracy support for examination classes in year 11

LP/DM Oct 2022 May 2023 £11,552 *Improvement in pupil outcomes 
during assessment weeks.  
*Increased engagement in lessons 
*Targeted pupils improving their 
current performance grades 

Create a timetable for hard to reach students in an 
outreach learning environment.

LP/DM Nov 2022 Jun 2023 £11,552 *Provide an education for student that 
refuse to attend school.  
*All pupils in year 11 leave school with 
qualifications 
*Eliminate pupils who are NEET 

Coordinate and provide targeted support for ALN and EAL 
students on their individual learning pathway.

RA Sept 2022 Jul 2023 £3,719 *ALN and EAL students make progress 
and have outcomes in line with their 
global grades

Provide a timetable of intervention to support pupils 
from examination classes in order to aid their 
preparation for External Assessments/Examinations 

LP/DM Oct 2022 Jun 2023 £11,552 *Key pupils identified for support 
Increased engagement in lessons for 
identified pupils *Improvement in 
assessed grades aligning with 
predicted / target grades. Identified 
pupils achieving results in line with 
their target grades.

Adolygu Effaith / Evaluating Impact
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Dyddiad / 
Date

Gweithgaredd monitro / 
Monitoring activity

Gan bwy? 
By who?

Arwyddion penodol o gynnydd yn erbyn y cerrig 
milltir / Specific signs of progress against the 
milestones

CAG / RAG

Cytunwyd gan 
Cadeirydd y 
Llywodraethwyr / 
Agreed by Chair of 
Governors

Arwyddwyd / Signed - Dyddiad / Date - 

Cytunwyd gan yr YCA 
(os yn berthnasol) / 
Agreed by ESA (if 
applicable)

Arwyddwyd / Signed - Dyddiad /Date - 
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